Central Noble Board of Education Meeting
November 17, 2025
5:00pm
Jr/Sr High Testing Center
302 Cougar Court, Albion

MINUTES

The Central Noble Community School Corporation Board of Education met in regular session on
Monday, November 17 at the Jr/Sr High Testing Center.

Those in attendance were as follows: Brian Geiger, Tyler Schuller, Amanda Lock, and Jared Knipper.
Jason Schoeff joined virtually. Kim Baumgartner and Jamie Howard along with several staff and
community members were also present. Matt Getts of KPC represented the media.

Amanda Lock called the meeting to order at 5:00 p.m. with the Pledge of Allegiance.
The meeting began with public comments.

Liz Burkhead spoke first. She addressed concerns about the 4-day school week actually being adopted
as there is lots of effort in the background to consider. She requests that should it be approved, to
consider not beginning it until the 2027-2028 school year to allow for the work to be done with changes
to contracts, etc...

Rachel VanGessel then spoke. She encourages the board to consider someone from the outside
without connections to Central Noble for the Superintendent search. She doesn'’t believe an internal
candidate is best for CN and asks for outside perspective.

With no further public comment, the meeting moved to Consent Items.

Mr. Schuller moved, seconded by Mr. Knipper to approve the following consent items:
A. Approval of Minutes from the:
October 13" Regular Session Meeting
b. November 3rdd Tentative Agreement Public Meeting
c. November 3™ Public Work Session
d. November 6™ Executive Session
e. November 10" Special Session Meeting
f.  November 12" Executive Session
B. Approval of the October 10" and October 24™ Payroll and Claims from October 14™ through
November 17",
a. Acceptance of Resignation of:

i. Zach Baber, Varsity Football Coach
ii. Angie McCoy, Sub Bus Driver
iii. Tim Smith, Varsity Softball Coach
iv. Brittani Bodey, Varsity Volleyball Coach

o

b. Recommendation to Hire:
i. Rodney Paris, SRO
ii. Winter Coaches:
1. Ron Dazey, 6™ Grade Boys Basketball Coach
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Madilyn Malcolm, 8" Grade Girls Basketball Coach
Audrey Paul, 6" Grade Girls Basketball Co-Coach
Kristen Garner, 6™ Grade Girls Basketball Co-Coach
Tiffany Marsh, Varsity/JV Winter Cheer Sponsor

A T

Desirea Burdette, Jr. High Winter Cheer Sponsor

The motion passed, 5-0

The meeting then moved to Action Items.

Mr. Schoeff moved, seconded by Mr. Schuller to approve the Recommendation to Approve Proceeding
with Applying for 4-Day School Week Waiver with the State. Mr. Morgan noted that this is simply to
submit the waiver application for later decision if approved by the State.

The motion passed, 5-0

Mr. Geiger moved, seconded by Mr. Knipper to approve the Recommendation to Approve Continuing
Development of Micro-Schooling Model for a Tentative Start in the 2026-2027 School Year. Mr. Morgan
noted this is approval to continue gathering information and begin enrollment survey for future decision
on the viability of the model.

The motion passed, 5-0

Mr. Schuller moved, seconded by Mr. Geiger to approve the Recommendation to Approve Updated
CNELC Provider Contract. Mr. Morgan noted this is to add language in preparation of opening to the
public.

The motion passed, 5-0

Mr. Geiger moved, seconded by Mr. Knipper to approve the Recommendation to Approve Updated
CNELC Parent Handbook. Mr. Morgan noted this is also to add language in preparation of opening to
the public.

The motion passed, 5-0

Mr. Schuller moved, seconded by Mr. Knipper to approve the Recommendation to Approve
Acknowledgement of Funding Floor Notification. Ms. Baumgartner noted the funding floor is calculated
on fiscal year figures with staffing changes made prior to June 30. She continues education on the
funding floor and how to meet this.

The motion passed, 5-0
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Mr. Geiger moved, seconded by Mr. Knipper to approve the Recommendation to Approve School
Crossing Guard Interlocal Agreement. Mr. Morgan encouraged the board to consider amending
language to provide a guard the first few weeks of school as usage is not currently warranting the
schools resources at this time.

The motion passed, 5-0

Mr. Schuller moved, seconded by Mr. Geiger to approve the Recommendation to Approve Staff
Stipends. Ms. Baumgartner explained the stipends are for all active full and part time staff members and
the full amount is well within the budget. The stipend is as a thank you to staff for sticking it out as we
head into the 2026 budget year where more cuts are coming from.

The motion passed, 5-0

With no further business, the meeting moved to Superintendent and Board Member comments:

Mrs. Hoover noted the boxes in the background are the work of Mrs. Keister for Operation Christmas

Child. They currently have packed 1,100 boxes.

Dr. Younghans noted that food is still going home to families each week. He also applauded his building

on winning Prodigy again and they are now entered to win a $100,000 grant with notice expected in May.

With no further business or comments, the meeting was adjourned at 5:17 p.m. followed by the signing of
documents.
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